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“*Compression Planning
Table-ology”

There are a lot of things that go into making a Compression Planning session work and they
arent always on the surface and obvious.

This BrainTrain is about one of those “not-so-obvious-components” — specifidadly
characteristics of ideal Compression Planning tables and how best to set them up.

When it comes to Compression Planning, you want your tables to do three things for you:

1. Be comfortable to sit at and not impede participation - correct size with legs thatlaree’
hazards”

2. Position the client out of the power seat. Put them in the cofaerwant the flow of your
session to be directed to the storyboards, not filtered through your client.

3. Be configured in a manner to be able to see the storyboards while still facilitating discussion -
not classroom style.
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Advanced Site Peparation

One of the many things on our logistical checklist is a room se¥gwant to to arrive at our
location and have the room arranged how we need it to best serve ourAtigigfood hotel or
conference center will ask you for a room set-up.

Once we know the amount of space we’ll be working with, the next question we ask is “What
size tables do you have and where are the legs positioned on the tables?”

The ideal table is 8 feet long by 30 inches wide with the legs inset enough to allow someone to
sit at the 30” end of the table comfortably

Here are two options for groups ranging in size from 8 - 12 participants. Remember that the
pinner will not always need a seat, but one should still be provided.

Characteristics of an ideal Compession PlanningTable
An ideal table has the following characteristics:
1. Lightweight - can be easily moved if needed.

2. 30" wide. You want enough space for people to be comfortable with theif*agifvell as
having a glass of water or teé.

3. Legs that are positioned so that your participantstvbamg their knees.
4. Either 6 feet long or 8 feet long with 8 feet being the preference.

The ideal set up for a group ranging in size from 8-12 is a “modified horseshoe.”

© 2008 BrainTrain Press — www.compressionplanning.com — 800.569.6015 - Page 2



A Compression Planning T able Critique

Table A:
This “rounded” table is diicult
to put into a U-shaped
configuration due to it not
being rectangularlt would be
fine for a breakout table.

The space between the legs
would make it easy for a person
to sit on the ends and not worry
about their knees.

Rating: **

Table D:
Nice and wide and the legs are
inset. This is a unique table that
would be interesting in a confer
ence room where you’'d have
several that could make a nice
U-Shaped.

My only concern is that it might
be too heavy and awkward to
move if needed.

Rating: Y Y v 3%

™

Table B:
Bad, bad, bad. Not possible to
connect to another table and
make it work.

A lot of tables now have some-
thing going down the back -
some for computer cables, some
for “looks.” Either wayyou

cant sit someone on that side so
this wont work.

Rating:*

Table E:
This is the kind of table you
frequently find in a hotel or
conference centeit will need a
table cloth as the wood usually
gets banged up easily

| like this table because you can
sit someone on the ends and it’
nice and wide.Too bad its ugly

Rating: v v v

Table C: l

Too small. I'm showing this
table due to is width. Its an

18” wide table.You'd need to

put two of these together to get a
comfortable table for drinks and
materials.

The legs are also at the end
which, even with two together
would not work.

Rating: Y&

a

Table F:
I've used these many times and |
love these tablesThey look ok,
hold up well, and are light and
easy to move.

Ok, you may not want these for
your board room, but for a
dedicated meeting room, you
cant go wrong. Perfect size and
width and placement of legs.

Rating: Y v% Yr v v
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Dedicated Meeting S pace

“The ideal table configuration @rates an intimate setting
whele people can see andad the stofboards.
It also helps facilitate discussion.”

This typical boardroom table is the
archenemy of Compression Planning
facilitators. They are too big, often too
bulky and take up too much space.

Due to the size of many of these tables,
and the sizes of the chairs you frequently
find in board rooms, there just is@nough
space to do a Compression Planning
Session.

This table, on one hand, is beautiful s It’
positioned right next to a row of windows,
beautiful light wood and it just looks

cool.

However can you imagine actual discus-
sion going on here? #t'another perfect
example of a “rubbestamp-boardroom.”

But is sure does look nice!

Two of our great clients have transformed
their boardrooms with modular sets of
tables like this one. It looks good for the
board plus is easily adaptable for other
uses...specifically Compression Planning
Sessions.

There are six tables in this configuration
that can easily be moved and adapted for
your group.
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Things to stay away fom

1. 18” wide, skinny conference tables.
2. There are lots of classroom tables that are great for lectures, but not faeasii.

3. Setin place boardroom tables - these afiedifto facilitate a CBession because they do
not break down, you canmove them, and they tend to be HUGE and take up an entire room.

Some other things to keep in mind.

1. When setting up your tables, make sure there is good lighting in the front which will illumi-
nate your storyboards. Be prepared to relocate your tables if the lighting.id\we arrived
at conference centers and the room set-up was perfect...except for the lighting.

2. Modular tables can be used in a board room which is also a dedicated planning kpgce.
look nice and they work well. Modular tables are those that can be configured in seterahdif
types of configurations - kind of like a puzzle.

3. Horse shoe settings work for groups ranging in size from 8-24. If youggo than 12, set
out a few single tables that fan across the back of the room so you can subdivide the group and
they have a place to go work. See the following example:

The following pages have 3 room set-ups for jobs we have been contracted to fatiiegte.
ranged in size from 20 - 75 participants.
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Group Size:
50 people

ROOM SET-UP

Please use 8'x30”
tables for all grouped
table configur ations -

grouped and single.

Contact Information:
McNellis & Associates
Patrick McNellis
724-847-2120
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In our last workshop, we had a participant who told us something she shared with her husband on
the first day of the training.

Her words were."You know| couldnt believe you staed out the workshop teaching us about
push pins. | went home and told my husband “goné&ver going to believe this...theg aeach-
ing us how to caectly use a push pin.’

We both ageed you wex a bit “particular” about the little details (actually used a diféat
word that I'm sue you can imagine!).

After going though the ente workshop, it now makes sense why yeuwcanstantly €inforcing

those “101 level” things. | had to go back and sharth my husband why it actually made

sense about being so ‘genular’ with the push pins!”

Tables are another one of those “101 level” things to look at for a Compression Planning Session.
A good table configuration makes it easy to work with a group.nly hope to share with you

all of those little 101 things that will help you best serve your grdegtefely.

Best wishes,

Patrick McNellis

724.847.2120
pat@compressionplanning.com

P.S. - Many of you knowt8phanie and | have twins. Logan & Lauryn turned two on March 15th.

Pat, Logan, Lauryn,t8phanie
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