
 

 

Contribution 

To  

Purpose 

Costs 
(out of pocket) 

 
Start-Up 

$ __________ 
 
On-Going 

$__________ 

Time 
(payroll) 

 
Start-Up  

_____________  
 

On-Going 

_____________ 

Major  

impacts  

on the 

organization 
(+ & -) 

Difficulty 
(implementation) 

 
Start-Up 

  _____________  
 

On-Going 

  _____________ 

Major  

Side 

 effects  
(+ & -) 

Primary,  
Secondary, 

Tertiary 
Proposal 

             Proposed 

Decision 

 Proposed 

Policy 

 Proposed 

Action 

 Proposed 

_______ 
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Ways to  

“Punch Up” 

the Proposal  


