Introducing the 2008 Compression Planning Institute for professional
Grant Writers and Developers...

“How frustrated do you get when people bring you a
vague, unfocused idea and want you to ‘get them
the money’ and they want 1t yesterday?”

“How often do you have a great opportunity and
need to put the ‘right people together’ and get
their best thinking..quickly?”

“Do you frequently find yourself facing incredibly
short lead times to develop complex grants and
the opportunity 1s too good to pass up?”

In the world of grant writing and development, when so many other
people want to get their hands into the same pocket of money, it’s
more important than ever to be able to move quickly, get ideas out
and solidified and move into action...without having to hold endless,
unproductive, unfocused meetings.

Do you feel like you’re being pulled in countless directions
simultaneously? Time is too precious. The demands on you are too many.

“Compression Planning has really helped the grants process by
bringing together the appropriate people to help generate ideas that
are innovative and competitive. By the end of a Compression session
we have a rough outline of our proposal that then becomes the
framework for the grant.

Not only do we use Compression Planning for proposal development,
we also use it for implementation plans of awarded grants.”

Heidi Altomare
Owens Community College, Findlay, Ohio

Dear Grant Developer:
Since the early 1980’s we’ve been helping grant developers get a
consensus among their colleagues, set clear directions, develop unique

angles for their grants and get it all done in remarkably short time.

Hello. I'm Jerry McNellis creator of The Compression Planning®
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Advantage. I'‘m writing to you because of
a unique learning experience for you to
seriously consider. It’s an opportunity
you can be assured will help you move
faster, deal with shorter deadlines and
I’'m sure you’ll find it one of the most
useful approaches you can learn to deal
with the pressures of successful grant
developing.

“I had a Compression
Planning meeting last
week with 13 members of
my staff. It was per-
fect! The teachers came
up to me afterwards and
said they never experi-
enced anything like 1it.
They couldn’t believe
that we accomplished so
much in such a short
period. THANK YOU!”

First I want to be clear that the purpose
of my writing to you is not about the
technical skills of grant development.

Linda Norton

Garden City School
District

Garden City, New York

It’s frequently been stated by experts
that planning is 80 - 90% of grant
development and writing is 10-20%. We’re
talking about the 80%...not the 20%.

As you know, once you have a clear plan and the elements are precisely
defined and determined, you can write the grant with relative ease.
It’s getting the first 80% that separates the most successful from the
“might-have-beens.”

I’'m talking about what you do before you sit in front of a keyboard
and fill in the template of the grant application.
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Co-Presenting the Compression Planning Institute
Neil Herbkersman and Karla Hibbert-Jones
Sinclair Community College, Dayton, Ohio

Nationally recognized and respected grant developers
and writers who use CP on a daily basis for all major grants.

You’ll see into the inner workings of how Karla and Neil are one of
the most PRODUCTIVE grants offices in the country. Last year (as a two
person office) they completed 179 projects.

They’ 11l show you an application of CP they developed where you’ll be
able to speed up both the “go” and, sometimes more importantly, the
“no-go” decisions related to grant writing.

You’ll learn from two of the best - both in the planning and the
technical writing aspects - on how they use a model to take things off
their plate.



Just because someone wants you to go after a grant doesn’t mean you
have to or should. Learn how Neil and Karla deal with these issues
systematically

“When I became the Grant Director at the Community College, I quickly
realized that I needed help running effective meetings. While I was
not new to grant writing, I was new to ‘grant writing by committee.’
It was intimidating.

As a result of learning Compression Planning, I have more confidence
now when I am in front of a group of colleagues who are looking at
their watches before we even get started!

I use Compression Planning for every grant planning meeting that I
have. I will be using it for Continuous Process Improvement at the
college where I work.

I’711 be honest, I have felt that some of my grant meetings did not go
particularly well due to my inexperience with CP. However, the
response from those attending the meetings has been overwhelmingly
positive. I know that they appreciate my efforts to do a lot in a
short amount of time.

If you are considering attending the Compression Planning Institute
for Grant Developers it is very worthwhile. It has made me a better
grant writer, and I think that even my own internal planning 1is more
streamlined and efficient as a result. The CP instructors told us that
CP would affect the way that we think and plan - at the time, I didn’t
believe it. I do now.”

Jan Wolbers
Southeastern Community College - West Burlington, Iowa
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Specifically designed and conducted for:

Writers/Leaders of Grant Writing Departments
and Directors of Planning and Grants

May 14-16, 2008

Co-sponsored by :
Sinclair Community College’s Department of Grants Development
The Compression Planning Institute

The Regional Learning Alliance - Knowledge Point Academy
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I have a learning experience for you which is guaranteed to help you
save time - a minimum of 30% or your money back - while dramatically
strengthening the odds you’ll be successful with more of your grants.

Before I tell you any more about this set of skills and structured yet
adaptable system called Compression Planning (CP), hear what several
more grant developers like yourself say about CP and its impact on
their work.

“I estimate we complete projects in about a third less time with
Compression Planning. The process allows us to be one of the most
productive grants offices in the United States. There are only two
staff members in our office, and last year we completed 179 projects.

22 years, $120 million in successful grants. Compression Planning
gives us a huge competitive edge. We use it on 100% of all major
grants and projects.

My boss wants me focused on raising funds because my department raises
about $2,500 an hour!

My first exposure to Compression Planning was while I was on a
statewide team that in 2.5 hours created a plan that got us a
3 million dollar grant!

Another time Sinclair and the University of Dayton met for a 3-hour
Compression Planning session; we made a go decision,; determined which
college would submit the grant, identified the key players to work
with me on the preliminary proposal, and the key topics were fleshed
out. We determined who the competitors were, our competitive advantage
and our level of request.

Subsequently we held multiple sessions to plan the minutiae and gory
details.

We received a $5 million grant! At that time it was the largest single
grant that had ever been awarded by the National Science Foundation to
a two-year college.

We academics have a reputation for discussing things to death. We are
exceptional at sitting around and admiring the problem. We want to
look at all possible options, and end up solidly bogged down.

Compression Planning enables us to avoid that and focus quickly on the
key strategic things.”

Neil Herbkersman

Director of Grants Development

Sinclair Community College - Dayton, Ohio
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“We were approached by a school district to write a grant. It was
really complex because it involved three federal agencies and a host
of community partners. Doing a grant with one department of the
federal government 1is tough enough. Working with three federal
departments is unbelievably complex - and we only had two weeks to
pull it all together and submit it.

The competition for the grant was fierce and people all over the
country were applying for 1it.

Their people had done lots of the background work that needed to be
pulled together and focused. Everyone thought there wasn’t a chance to
get the grant,; however we took it on.

In two meetings...one for about two hours...another for one hour...we
used Compression Planning and identified all the parts and pieces and
most importantly, identified the holes...the gaps that were missing

and assigned them to people to be completed.

I know without Compression Planning that school district and their
partners would not have been awarded the $9 million grant.”

John Jeanetta
The AIM Institute - Omaha, Nebraska

“A new way to turn iIn a successftul
grant after you receive the RFP”

or

“Taking an 1dea and congealing i1t so
you can seek a grant for it”

The Compression Planning Advantage
May 14-16, 2008
The Regional Learning Alliance
Cranberry Township
Pittsburgh Pennsylvania
$1,995 - register before 3/31 ($2,495 USD after)



“I’ve experienced the effectiveness of Compression Planning many
times. To have a seminar just for grant writers will enable them to
work in a much more efficient and effective manner and allow them to
pursue more grant opportunities.

This is almost a “no brainer” decision. Approving this request 1is one
of the easiest decisions I can make. I know the investment in the
training will be returned ten-fold.”

Pat Gerity Ph.D.
VP Continuing Education/Workforce and Community Development
Westmoreland County Community College - Youngwood, Pennsylvania

“Do you despise meetings and now
find you have to organize and facilitate them?”

“I have used CP with our Foundation Board’s Strategic Planning
committee. I wanted to show them the process so that they could 1)
make some action plans associated with goals they had set last year
that hadn’t necessarily been fulfilled and 2) consider using the
process at our full Board annual retreat in January in which we plan
the Board’s goals and activities for the following fiscal year.

The response from the strategic planning committee was very positive.
They enjoyed the process (they only gave me an hour, so the process
was much abbreviated) and they came out with several actionable items
which they’ve already begun to accomplish!

One of our committee members is a former executive director of a
nonprofit and she was able to share an idea she was never able to
implement in her own work. She was thrilled that her idea was put on
the table and was selected as a strategy with an action plan, which
we’ve already implemented. I think she’s tickled to see an idea

actually come to fruition.”
Krissa Rumsey

Washtenaw Community College Foundation
Ann Arbor, Michigan

Take the dread out of grant planning meetings

“Do you get asked to facilitate meetings other than iIn the
grants department like strategic planning or others?”

Learn new ways to involve other key people in your planning without
bogging the process down so it takes forever.



“I wanted to learn Compression Planning and see how it would benefit
grants development. It has helped me help others to generate ideas
and organize objectives and activities for project design.

I use a modified approach for information meetings related to grant
projects. I post information on a white-board in my office
(background information, headers (agenda items) and tasks. Having a
visual helps keep everyone focused. I also use the ‘non-purpose’ of
the session to keep everyone on task and not devolve into a discussion
of why we can’t do things.

I currently use the ‘do-board’ to organize my projects. This is a
wonderful learning experiencel!”
Sherry M. Burlingame, Ph.D.
Triton College - River Grove, Illinois

“Compression Planning fell into my lap and I am glad it did. It has
been, by far, the best professional development opportunity I have had
in many years. The approach is fresh, sensible and credible - it
works.

I use this strategy in practically all aspects of my work...beyond
formal Compression Planning sessions. In particular, I use it in plan-
ning trainings and meetings. It seems that we typically focus on the
“what” instead of the “why.” This part of the CP process is wonderful.

I am using CP with a number of school districts in strategic planning
or improvement planning. I have used it with other groups, as well, to
solve problems, kick-start stale plans and plan major events.

The results of all my sessions have been surprisingly great. I am not
sure why I continue to be surprised, but I do. People walk away from
sessions thrilled with the product(s) generated - they love having a
plan of action.

The groups that I have facilitated are following through on their
plans. One thing I learned recently from Jerry is for me to check back
with clients. It serves as an accountability factor and sometimes as a
catalyst to get going on their plan.

If you are thinking of attending the Compression Planning Institute
for Grant Developers...do it. CP will save you time and money while
giving you results. The framework/process truly speeds up work.”

Judy Reault Ph.D.
Educational Service District 123 - Pasco, Washington



You can see, based on the testimonials, that many grant developers are
asked to facilitate other meetings that are not directly related to
the grants department.

If you are involved in lots of planning, and feel you don’t do it
well, continue reading or sign up now. Help faculty and staff learn
how to plan grants so all the work isn’t “dumped in your lap.”

This will free up your time to strategically pursue the grants that
are in alignment with your organization’s mission and wvision.

If you love planning, you’ll love Compression Planning.

If you despise planning, you’ve love the results of Compression
Planning even more.

You can use the CP process in your office to...

e Structure the long term implementation and monitoring of the
meetings related to specific grants

* Learn additional ways to be more effective in helping your
college’s faculty focus on goals, objectivities and activities
specifically related to the grants they want you to develop

e Smooth out the other processes you currently use in your office -
CP is a great “medium” for other processes you are already using

e Learn new ways to tackle a large, complex issue and break it down
into a cohesive and manageable plan with a clear set of steps to
reach a plan of action

* Bring together multiple interest groups and rapidly gain consensus

As part of most grant development these days, you have to excel at the
game of collaboration. How exactly do you get multiple interest groups
to rapidly gain consensus?

“I’ve had the hardest core, most unbelieving people come into this
process and think they’re just going to come and sit there. But before
it’s over, everybody gets involved. It’s an infectious kind of thing.
It really is fun!”

Sula Hurley
Director of Planning and Grants
Greenville Technical College - Greenville, South Carolina



“Since I learned Compression Planning at your Institute in 2006, I
have used your planning technique to develop several grant proposals
for Suffolk County Community College. Two required input from large
grant writing teams (more than 6 members each), and both were funded.

One was a National Science Foundation STEM scholarships grant, which
was awarded at the level I requested - nearly $497,000. It is the
largest NSF award the college has ever received. The other was a
$236,000 NYS Department of Health Workforce Retraining grant submitted
on behalf of the School of Nursing.

I will use the technique to plan some large, multi-year grant projects
currently “on the horizon.” Thanks so much for helping me learn how to
conduct Compression Planning sessions!”

Margery Oldfield Ph.D.
Suffolk County Community College - Long Island, New York

“Greenville Technical College’s experience with Jerry McNellis and
Compression Planning has been instrumental in the development of our
Strategic Plan 2006-2010 which has positioned us to take bold new
strides into the 21st century higher education environment.

In just 16 two-hour Compression Planning sessions involving over 200
people, plans were developed to chart the growth of college enrollment
capacity from 14,000 to 20,000 students in 2010. Through this process,
initiatives and long-range goals evolved in the critical areas of
communications, technology, human resources, resource planning and
generation, and student success.

This Compression Planning process prepared us for the development of
grant proposals to foundations and federal agencies for cutting edge
projects to build facilities, purchase equipment, train future
technicians, develop faculty, and prepare curricula in emerging
technologies. Current funding for these projects at Greenville
Technical College is just over S10 million.

Our mission 1is to support the economic growth of our community, and
through our use of the collaborative, participative Compression
Planning process, we are continually increasing our capacity to meet
the diverse needs of our community.”

Sula Hurley
Director of Planning and Grants
Greenville Technical College - Greenville, South Carolina



Do you face many meetings
that don’t get anywhere?

e Learn how to take full advantage of the limited time you have to
work with organizations to get their information and ideas to
develop a competitive proposal.

e Learn how to use the storyboard system that originated at
Walt Disney Studios for your idea development, master planning,
organizing and communications.

e Get more of the right information faster so it is available when it
is actually time to write your grant.

e Help grant development teams see their progress. They can get tired
and bogged down along the way. CP helps.

* Break large complex tasks into manageable chunks so they are not so
overwhelming

“I used Compression Planning with our board to set priorities for the
areas we would pursue grants. Frequently working with such groups is
like herding cats and CP helps reign them in and get people focused
and committed.

We just submitted a $1.1 million grant as the result of a CP session
with a subcommittee of our board of directors and we should hear the
results within 30 days.

Corralling these people was extremely difficult. CP helped make the
ideas concrete/specific. It was an interdisciplinary group...academic
and community members.

We planned it in three two hour sessions to get the plan in place so
we could write the grant for S1.1M.

If we weren’t doing CP...to be honest...the idea would be talked to
death...and it probably wouldn’t be written because people would
philosophize and not get to the point of specifics. It simply
wouldn’t be written.”

Joan Haley

SW Area Health Education Center & Coordinator
Pittsburgh Schweitzer Fellows Program - Pittsburgh, Pennsylvania
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“We’ve found CP really helpful in providing direction and priorities
for the grants we apply for a yearly planning period.

It helps get all the entities and departments on board for what we are
going to do...the priorities...they buy in to the collective agenda

and where we’11 spend our efforts.

The biggest benefit for us has been to get people on the same page
priority wise.

When you work in higher education people have their own agendas with
their own priorities. Compression Planning helps people see and

appreciate the big picture in the mission of the larger university.”

Chris Shaw
Ohio University at Zanesville - Zanesville, Ohio

4 WAYS TO HELP YOU BECOME MORE ORGANIZED

Organizing your grants office. You’ll gain several ideas which are
easy to do like...

* A Simple “Briefing Board” - Tracking tasks/projects from DO to DONE
* An easy to set up “Hardware System” - The CP Center(s)

* An easy way to take your planning on the road - Portable CP Centers
e The Executive Decision Making System

“CP is at the base of everything I do. It’s kind of like Lamaze. I got
into it for one reason and then found applications for it in so many
other aspects of my life.

Sometimes faculty members have an idea of what they want to do and
they’re not really sure how to make it specific. How do they make it
into a form that we can apply for a grant and fund their idea?

For example one group I did Compression Planning with involved 4
cooperating organizations who wanted to help girls get more

interested in science. We received a 4 year grant for $800,000.”

Pam Jira
Zane State College - Zanesville, Ohio

11



“When a project which needs collaboration I know of no better way to
define and establish that collaboration so that each partner takes
ownership and feels good about her/his roll than using Compression
Planning.

There is ALWAYS new information uncovered and sometimes surprises
that strengthen one’s application. It’s sometimes good to invite
participants who are experts in a seemingly unrelated field.

Many/most grant applications are now submitted “on-line”, but content
is developed the old fashion way.

We are currently considering submitting an application for a small
512,000 grant to fund a program for reducing exposure of children to
“second hand” cigarette smoke.
Blaise Favara, MD
The Children’s Clinic - Hamilton, Montana

NO MORE STUPID MEETINGS!

Most things in life have a set of rules. All sports teams do. Try
explaining to the police officer that the white stripe around the stop
sign means it’s optional. Life doesn’t work this way.

So why do most meetings and planning sessions operate in a void of
rules?

* You’ll learn how to apply PureForm thinking which will change the
dynamics of your planning sessions and make them more productive
and less frustrating...starting with your VERY FIRST Compression
Planning Session

e You’ll learn new ways to Involve other key people in your planning
without bogging the process down so it takes forever

* You’ll learn ways to deal with the person who won’t stop talking -—
the person who talks in endless circles and the person who knows it
all but really knows little but isn’t afraid to show it

e Return the responsibility of program development to the
administrators versus getting trapped outside of your role of
“getting the money”

Don’t for one minute think you’ll sit in a chair and be lectured to.

Oh no. This is one learning experience where you’ll DO what you learn.
It’s 20% sharing (we don’t use the term lecture because it gives the
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impression of “boring and theory”) and 80% actually doing and
practicing.

One of the most useful skills you’ll get plenty of time to practice is
“idea churning” - think of it as “Power Brainstorming.” It helps you
take vague thoughts and convert them into useable ideas.

If you walk away with NOTHING else from this workshop, this one skill
will pay dividends for the rest of your career...guaranteed.

“I’ve written several federal grants averaging between S$750,000 and $3
million each for a total of about $10,000,000 using Compression
Planning.

For me it’s a much more efficient way to do grant development. It
forces you, on the front end, to a lot of clarity and a lot of
continuity around your concept. You’re not constantly going back and
revising, redoing goals and objectives because you’ve got to change
something because it doesn’t fit with the budget.

So you deal with some of those big pieces on the front end. I don’t
know how I’d quantify it in terms of percentages or time, however it
sure takes a lot of the anxiety out of it.

One grant we put out was due November 12. It was for $2.75 million and
we sent it in November 5th. Part of the reason we were able to get it
in a week early was because we were just very efficient in how we
approached it. We did it all in three weeks. And nobody was full-time
on 1it.

I’ve also used Compression Planning to help win a lot of state level
government and foundation grants.”
Deb Skovran
Boulder, Colorado

If you’re thinking “Jerry, I'm interested, but what are some specific
take-aways I can expect?” Let me answer that for you.

* You’ll expand your confidence and facilitation skills - regardless
of your skill level - newbie to seasoned expert.

* You’ll assist others to design their sessions and they in turn will
help you while being coached by the Compression Planning experts

* You’ll see a minimum of 12 CP examples used in the grants process

e You’ll take part in 4 actual live Compression Planning sessions to
help you become comfortable with the process and its many uses.
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Design Alert!

You’ll learn how to use a free follow-up service called ‘Design Alert’
provided by our company for those circumstances where you face
extremely short lead times or you’d appreciate help dealing with
complexities of the subject or the group makeup.

We may not always have “the perfect answer” for you; however, it sure
is nice to be able to bounce your challenges off professionals who
face and counsel on similar issues on a daily basis.

“I sent a Design Alert to Pat McNellis who provided great feedback.
The group was very small with only 3-5 people providing input but the
outcome was excellent.

The college received the full amount of the grant, which was $7,500
from the Alcohol, Beverage and Control Agency to educate the student
body on binge drinking and impaired function while driving drunk.

This grant has traditionally gone to 4 year institutions. Not only did
we receive the grant but we were the top funded institution.

I am organizing a Title III grant team in January and will be using
Compression Planning to facilitate the process. This is a $2 million
grant and one of the most competitive and comprehensive grants to
write.

I will be sending in Design Alerts to help manage this proposal
development. My real story with Compression Planning will come
next year after this experience.”
Mati Brisbane
Grants Specialist
Thomas Nelson Community College - Hampton, Virginia

More workshop takeaways

* You’ll receive 16 resources that you will have to help you with ALL
of your planning efforts

e You’ll get 7 fresh ideas of how to design and recruit not only a
high performing project team, but a high performing implementation
team

e Today most grants require collaboration so you’ll learn 3 new

methods for cooperation that help move projects from “lots of talk”
to action...quickly
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* Gain ways to work with a department chair to develop a grant team
e 7 ways to focus a group’s ideas and energy to create your grant
* 6 ways to take “immature ideas” or grant requests and solidify them

* Many of the secrets professional planners use that can be instantly
transferred to grant development

* You’ll walk away from the training with a design for your first
Compression Planning session back home

* You’ll go through designing two issues or problems and tailor your
plans to your particular situations

* You’ll be coached by professionals who’ve taught CP to more than
10,000 educational, business and industrial executives, managers
and professionals from across North America.

“We have received one of 54 nationally awarded PIRC grants. Our
funding for year 2 was significantly cut (70%) without warning. We
also received 3 days notice that the federal program monitors were
coming to visit.

Judy Reault and I designed a Compression Planning session. We knew
what we had to do. We just had to organize it. We spent about 4 hours
going through an Action Plan and Communication Plan.

Everyone’s face was pretty ‘gloom and doom’ when we first started.
You could see people getting overwhelmed as we kept adding the actions
that needed to occur in less than 3 work days.

We got through it and made task assignments. Everyone set out to
accomplish their tasks that were a priority and if they completed
their tasks, some of the 'would be nice if items’ were also addressed.
I think this was the first time our agency responded and followed
through with such a daunting task.

The visitors arrived the following Monday and we ‘blew their socks
off’! They were very impressed with the materials that were readily
available for them.

Shelley Moos

ESD 123
Pasco, Washington
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“Having seen Compression Planning used in other settings it seemed a
‘natural’ for developing grant applications.

I have probably used Compression Planning, to some degree, in
developing grant applications 15-20 times. Participants in sessions
varied from 4-20. Sometimes the purpose was to develop a complete
application and at other times only a specific component of the grant
application was addressed such as budget, timetable, etc.

Most often I was an instigator or investigator in the application, but
on several occasions I was only a Compression Planning facilitator.

I have never been disappointed in the product of a session. There have
been some huge products and some tiny weeny ones, but always something

positive evolved.”

Jan K. Wolbers

Southeastern Community College - West Burlington, Iowa

Specifically designed and conducted for
Writers/Leaders of Grant Writing
Departments and Directors of
Planning and Grants

May 14-16, 2008

Co-sponsored by:
Sinclair Community College’s Department of Grants Development
The Compression Planning Institute
The Regional Learning Alliance - Knowledge Point Academy

“Glad to hear you’re doing the Compression Planning Institute for
Grant Developers again. I’d recommend it to any and all grant writers!
At last month’s AAGP national conference (www.grantprofessionals.orqg),
I touted CP to a roomful of grant writers — at least 60 of them -
during one of the conference sessions. We were sharing suggestions for
motivating our organizations’ ‘content experts’ to participate fully
with us during the project development phase of the grant writing
process and how to use their time most effectively.

Several people asked me to repeat "“Compression Planning” and wrote it

down.”
Brooke L. Young

East Aurora Schools District 131 - Aurora, Illinois
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A new way to turn in a successful

grant after you receive the RFP
Or

To take an idea and congeal 1t so you can
seek a grant for 1it.

The Compression Planning® Advantage
May 14-16, 2008
The Regional Learning Alliance
Cranberry Township
Pittsburgh, Pennsylvania
$1,995 USD - register before March 31, 2008
$2,495 USD - registration after March 31, 2008

Some reasons so many grant developers find Compression Planning
helpful are BECAUSE...

You can use it when you first receive a request for a proposal
(RFP) from an agent or sponsor, such as a federal agency like the
National Science Foundation.

You’ll learn and experience 7 ways to get clear outcomes from your
planning work.

No doubt you’ll see how a great “design” helps you determine the
two, three or four things you need to ‘flesh out’ in order to
proceed with developing the grant.

You’ll learn 5 steps to determine WhO should be in a CP session and
how to recruit them.

More things you’ll learn at the Compression Planning Institute for
Grant Developers...

The 7 step formula to quickly determine how to achieve your desired
outcomes - the deliverables from a CP session.

If you are going after National Science Foundation grants, you’ll
learn many “insider secrets” to help you be successful.

CP will help you make your proposals more competitive and do it
with less hassle and frustration and last minute “running around
like a chicken with your head cut off.”

Learn an alternative to the typical scenario when someone receives
a program solicitation and it sits on their desk for a month. Then,
three weeks before the due date, they get into a frenzy and work 70
hours a week trying to pull something together.
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Yes you can stay out of the “frenzy mode~

e Learn ways to put your proposal in the “more competitive range”

* Enhance your skills in drawing out the required information from
people

The formula for success 1s a combination of a grants office that
understands the grants business, forces early timelines, and uses CP.

e 7 Secrets to managing the development with multiple partners
i.e. Dealing with: -National collaborators

-State Government grants
-Foundations
-Private corporations and individuals.
-Department of Education
-Department of Transportation
-Department of Homeland Security
...the list goes on.

Learn the practical solutions of CP In a
“learn-by-doing laboratory”

Well it’s sure going to be a special learning experience. To reserve
your spot or to find out more information about the Grant Writers
Compression Planning Institute May 14-16, 2008...

You can get more information one of 3 ways:

1. Call Stephanie (Institute Concierge) and she’ll take care of
your needs 1-800-569-6015 or 724-847-2120

2. E-mail Stephanie at Stephanie@compressionplanning.com

3. FAX your registration form to: 724-746-1919

Best wishes!

Jauey
Jerry McNellis
President Compression Planning Institute

724-847-2120
jerry@compressionplanning.com

P.S. - Before the Grant Writers Institute, one of our CP professionals
will call each participant so we can personally discover the unique
needs and situations you face. We want to tailor the training to your
needs as closely as possible to help you. That’s another reason to
register early.
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P.P.S. - You can go to www.mycpcommunity.com/braintrains to read an
interview I did with “Mr. Grant Developer”, Neil Herbkersman of
Sinclair Community College and learn many of the ways he uses CP in
his day-to-day work.

P.P.P.S. - If you consider yourself an “old dog” who knows all the
tricks read the following...

“Mine isn’t a typical story. I really wasn’t seeking out Compression
Planning; instead, it found me. For years, I had been using my own
method for developing proposals quite effectively. It was a blend of
process and facilitation skills that I had learned over the ages.
Then a colleague of mine from Sinclair Community College, Neil
Herbkersman, brought an informational session about Compression
Planning to a meeting of our national professional organizations for
community college fundraisers.

I was gquite impressed; but, wasn’t real motivated to give up my old
tried and true process at that point. Shortly after that I brought a
new colleague into my department and since she wasn’t wedded to any
particular grant development process, I thought it would be a good
time for both of us to take the training and add Compression Planning
to our toolkit.

After the training, I still found myself falling into my old style of
facilitating the development process and just couldn’t seem to embrace
Compression Planning in the way I had hoped. My colleague continued to
nudge us in that direction and then, at one point, when we had a short
deadline for a major grant involving multiple stakeholders I decided
that it really was the time to give Compression Planning the test.

Several things happened during the development of that proposal using
CP. First, even though I had always received compliments on my
facilitation skills, I was taken aback by the participation of each
group and how good they felt at the end of the sessions.

Secondly, we got twice as much accomplished than with my old process
and no one left wondering about the next steps. And, finally, we
didn’t have to figure out how one newsprint stuck on the wall related
to another because the CP boards and cards were organized...they were
right in front of us and easy to build on in preparing our next
session and next proposal draft. I was sold!

It was one of those moments when you say to yourself, “What took me so
long?”

Another great thing for me is that my colleague now had a set of
competencies that allowed her to take a lead role in facilitating our

19



sessions with stakeholders and if I wasn’t available, I knew that I
could trust the process and her skills with the process to keep moving
us along.

I like the balance of structure and free-flowing “brainstorming”
process that makes up CP as a whole. Specifically, I find the
pre-planning session with the key stakeholders invaluable. By having
this session in place, the first session with the multi-stakeholders
is so much more productive and people participating really appreciate
the clarity of the larger picture.

We’re using CP with every single proposal that we develop. I don’t
know whatever made me believe that CP couldn’t be used when we only
had a short turn around time. In fact, it’s turned out to be that it
is those times when we value the process the most.

I'm not sure yet if we actually have stronger proposals; but, I do
know that we have improved the time it takes us to develop most grants
by eliminating duplication of effort and not having to backtrack to
find out something that we missed.

There have been some very nice surprises. First of all, we’re finding
that people come back to meetings throughout the process more than in
the past because they enjoy participating. Also, our President hears
about how impressed people are with the process when he is out in the
community.

A final surprise is that I’'m now being asked to conduct CP sessions
for community partners who are doing strategic planning and it’s
creating a small earned income revenue stream for our department.

If you’re new to grant development, you are going to be so far ahead
in your career development if you learn and use CP. Your proposals are
going to be stronger, you will get more participation from your staff
and faculty, and you will definitely feel more in control of the
process; rather, than the process controlling you.

The “old dogs” like me who have problems learning “new tricks” need to
know that this will bring a breath of fresh air to your work and
you’ll wonder where it has been all of your life. Just think about the
fact that people will walk away feeling good about the meeting (how
often does that happen) and they will be talking about how skillful
you are to others.

Judith Cawhorn

Executive Director of Grant Development
Mott Community College, Flint, Michigan
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Order Form

Yes Stephanie,

By attending the Compression Planning Workshop, I agree and understand
the following:

R I realize I’'1l receive a reference manual and special copywrited

materials and tools for designing and leading Compression Planning
sessions
I understand I can take photos of any McNellis developed
storyboards and any of other participants with their permission
I understand the learning experience is a hands-on-lab and not a
lecture based learning approach
I understand the Learning Lab is based on proven adult learning
principles using clear demonstrations, guided practice, independent
practice and repeated use of the Compression Planning process on
mine and other participants “real every day issues”
I understand I will receive a monthly e-zine newsletter - The
BrainTrain - to support my facilitation and implementation of
Compression Planning
I understand that there is a FREE follow-up consultation service
called Design Alert which I may request help from a Compression
Planning Institute staff member and they will respond to me within
24 hours.
I understand the fee for the workshop, day time meals and break
service, all workshop materials, BrainTrain e-zine, follow-up
Design Alerts is $1,995 prior to 3/31/2008, $2,495 after 3/31
I also understand the three ways I can pay are:

o Single payment through Paypal

o 3 equal payments with $100 additional fee

o 6 equal payments with $ 200 additional fees
I also understand that if I am not 100% satisfied with what I learn
and how it will help my organization or my personal consulting
practice then I have up to 180 days to request a 100% refund of all
my tuition fees that I pay you and that a check will be issued to
my organization or to me within 48 hours of my request.
I understand I am to judge the guarantee and there isn’t any small
print or “technicalities” behind this guarantee
I commit to learning how to design and facilitate a Compression
Planning session and commit my talents and energies to practicing
and developing my skills with the process

With this understanding, sign me up!
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REGISTRATION FORM

Name : Title:
Organization:

Address:

Phone: FAX:

Email Address:

You can submit this information in any of three ways.

1. Call Stephanie (Institute Concierge) and she’ll take care of your
needs 1-800-569-6015 or 724-847-2120

2. E-mail the above information to Stephanie at
Stephanie@compressionplanning.com

3. FAX your registration form to: 724-746-1919

How specifically did you find out about this workshop?

LI R d i Ih b b b b b b dh SR dh Ih Sh b b b b b b db 2 dh Sb b Sb b b b b S 2 dh dh Ih Ib Ib b b b b b 2 dh dh db b b b b b b b 4 4b  dh db Ib Ib b b b b g 2 4 4

What More Grant Developers have to say
about Compression Planning...

L R d i b b b b b b i dh SR dh Ih Sh Ib b b b b b 2 4 dh Sb b Ib b b b b S S dh dh Ib Ib Ib b b b b b 2 dh dh db b b b b b b b 4 4b  dh db Ib b b b b b b 2 g4

“We are new to Compression Planning, but we had heard about it
from the Council for Resource Development. We read an article on
Compression Planning written by Neil Herbkersman several years ago
and became interested in learning more about this way to plan
grants in an efficient manner.

Our institution prepares many grant applications each year, but the
prospect of improving how we prepare applications with greater speed
and efficiency was very appealing.

We attended the Compression Planning Institute for Grant Developers

last spring and found the process to be achievable and quickly
implemented into our way of doing business as a grant operation.
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Although we are new at Compression Planning, we are using it
successfully to bring the ideas of faculty and administrators to
focus on large grant projects. From now on, we say we are going to
facilitate a “collaboration of knowledge.”

We have received excellent feedback from our Vice President of
Academic Affairs and faculty members on the power of focusing ideas
through Compression Planning. We can see that it will have great
benefits as we become more proficient in its use and range of
applications.

Compression Planning brings organization to thoughts and capitalizes
on the knowledge and experiences of the participants. The participants
like to see rapid progress with inclusion from everyone.

Although it takes effort to break old habits, this new way of looking
at complex grants i1s going to bring better results. In the old way of
doing things, a group would throw out ideas, and we would frantically
write down what they said. At the end of the meeting, they would wish
our office good luck, and the burden of putting the entire proposal
together was ours. With Compression Planning, the ideas are no longer
random and unconnected, and they are captured immediately. The grant
forms itself rather than being a mass of notes that make no sense at
all.

Thank you for introducing Compression Planning to our institution. We
recommend it to other grant operations in community colleges that want
to produce even better proposals in less time.”

Richard Keeler and Cindy Lendzion
Riverside Community College District - Riverside, California

LI R d I Ih b b b b b S dh SR dh Ih Ih b b b b b S db 4 dh Sh b Ib (b b b i S Jb dh dh Ib Ib b b b b b b 2 dh dh db b b b b b b b 4 4h  dR db Ib b b b b b g g g 4

“Compression Planning has been an invaluable tool in developing grant
applications at Rogue Community College. We have used Compression
Planning to brainstorm potential projects for specific grant
opportunities, and then used CP to bang out the specifics of

project design and implementation in record time.

The staff enjoys the process because it is fairly painless and helps
them to focus and quickly make decisions. I am forever grateful for
the training in CP and use it for many other activities that call for
thinking through a problem(s) and developing a plan.”

Mary O’Kief
Rogue Community College - Grants Pass, OR
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LI R d i Ih b b b b b S dh SR dh  Ih Ih b b b b b b db g dh Sb b Sb (b b b b S Jh dh dh Ib Ib b b b b b b Jb dh dh db b b b b b b b db 4b 2R db Ib Ib b b b b g 2 4 4

“I have been retired for a year now and the resources are with the
College. I did get to work for a year with CP before leaving.

I learned to take a roomful of people and create a plan in systematic
stages in a series of sequenced sessions. This was the reason I sought
out your services and it worked.

In most cases the groups would involve our faculty and staff along
with representative of outside agencies. The visuals made it possible
to focus the groups on the session goals. The techniques I learned for
drawing responses from all members of the groups made it possible for
broad participation regardless of attitudes such as doubt or shyness.
As a result, the sessions were fun rather than chores and as a result,
attendance was always good. Personally, I always felt organized going
into sessions rather than worried about whether the sessions were
going to wander.

For me, the development of the design for a project is the indicator
of how well things are going to be. Once I have that design, the flow
becomes easier to manage.

Right now, I am waiting for 501-C3 status for a memorial foundation in
my daughter’s name from the government. I will then pursue funding in
the areas of mental health and animal welfare, which were among the
top concerns of my daughter. I will use the learning I obtained at the
seminar to make things happen. Right now I have no specific results to
share but will forward them in the future.

I would say that the Compression Planning System is a necessary
component of any skill set for a project developer.”
Cliff Hower
Formerly from Spartanburg Community College - Spartanburg, SC

LI R d i Ih b b b b b b d SR dh Ih Sh Ib b b b b b db dh dh Sb Ib Sb (b b b b S S dh db Ib Ib Ib b b b b b 2 dh dh db b b b b b b d db 4b SR db Ib Ib b b b b g 2 g 4

“A group of 14 of us developed a plan in a 3-hour session on October
31st. This was emergency planning for a federal site visit on a major
grant that was scheduled for Nov. 5-7. We were only notified of the
date on Oct. 29. I have never created a design so fast, but we knew CP
was the only way we could organize ourselves in such a short time
frame.

The plan was printed and distributed by noon on Oct. 31th and we all
walked around with our copy for the next 2.5 days. And the result???
We did it all! Without CP and our plan, it would have been “wheel
spinning” and panic. This was my favorite CP session so far.”
Judy Reault Ph.D.
ESD 123 - Pasco, Washington
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